MCMLA Executive Committee Meeting
MINUTES
November 11, 2011
9 am MT or 10 am CT

Executive Committee Members Attending:
· Betsy Mueth, Chair
· Sarah Kirby, Immediate Past Chair
· Brenda Pfannenstiel, Incoming Chair
· Melissa De Santis, Chapter Council Representative
· Dana Abbey, Chapter Council Representative, alternate
· Holly Henderson, Recording Secretary

Leadership Attendance:
· Nancy Woelfl, Parliamentarian and Bylaws Committee
· Jenny Garcia, Nominating Committee Chair
· Jeanne LeBer, Utah Meeting Planner Co-Chair
· Michlene Mankin, Honors and Awards Committee Chair
· Kate Anderson, Research Committee Chair
· Cindy Logan, MLA Chapter Membership Liaison
· Holli Henslee, Education Committee Chair
· Marie Reidelbach, MLA Credentialing Liaison
· Emily Eresuma, Utah Meeting Planner Co-Chair
· Rebecca Graves, Annual Meeting Advisor
· John Bramble, RML staff, Technology Coordinator

Action Items noted in RED

Confirmation of MCMLA Executive Meeting Minutes for October 14, 2011
· Moved by Melissa, second by Sarah. Approved by vote of Executive Committee members

Treasurer’s Report – Peggy Mullaly-Quijas 
· Tabled until next meeting. Peggy not in attendance.

Voting during virtual meetings & reporting election results – ByLaws Committee
· Nancy - committee still working, nothing yet to report.

Virtual meetings
· Betsy -  the committee has been working, progress will be given at a future meeting.

Joint meeting with South Central Chapter – Annual Meeting Advisor
· Betsy – asked those present if they were still interested in pursuing this for 2014. Group is interested.  Betsy will contact Rebecca Graves.

Travel Scholarship – Honors & Awards Committee
· Michlene – she has sent out the call for applications to receive the MLA Round Table Luncheon award. Committee has not yet met, will discuss at a future meeting.

Distinguished Senior Member designation 
· Betsy – she asked for thoughts after having given people time to think about the issue.
· Brenda – looked up this membership designation in the Bylaws. Article 3, section 2 refers to a  definition in article 8, section 2, but no definition listed.
· Betsy – asked if distinguished member should be different than retired?
· Nancy – she and Tom Gensichen intend to compose a mini white paper to put the issue in context and address the issues Brenda and Betsy have raised. 

Committee Reports
Research Committee – Kate Anderson
· Kate – committee has two items for feedback from the executive committee.  
1) Research awards – one of the awards the committee presents at the annual meeting is for ‘most original idea’. The committee struggles with this award due to its breadth and the limited time available during the meeting to evaluate papers, posters, and non research presentations. Lenora Kinzie has proposed creating a ‘people’s choice award’. Conference attendees would vote to select the most innovative poster or paper they saw at conference.  Research committee plans to investigate increasing the award amounts. Many papers and posters are co-authored and the monetary awards end up being very small in some situations. Will talk with Peggy and submit a budget request.
2) Creating a research clearinghouse for chapter – plan to survey membership to learn the kind of research chapter members are doing, create an inventory, and gather names of people that would be interested in collaborating on research or being mentors.
· Several members expressed support for both ideas from the committee.
· Brenda – suggested the ‘people’s choice award’ might engage our membership more in the papers and posters.
· Nancy – inquired if the research committee maintained a mentor list in the past? Kate responded that she didn’t know and no one else had any information to add.
· Brenda – MLA research section has tried to keep a mentor section up for a long time, but it’s been used very little from both sides, those wanting to become a mentor and those looking for a mentor. Kate, Nancy and others felt our chapter might have better results than MLA because our chapter is smaller and more people know each other.
· Nancy – suggested following the inventory that mentors could be featured in the newsletter.

Upcoming deadlines from Policy & Procedure calendar portion starting on pg 46
November
· Immediate Past Chair – Prepare Mid-Year Chapter Report for MLA.  Share with Chapter Chair. [Sarah & Betsy have completed this report & sent it in]
· Representative to the MLA Chapter Council – Submit MLA Midwinter Report
· Committee Chairs – Submit goals and objectives and a budget for the year to Betsy. Deadline, December 5th. All committees submit budget proposals to Peggy. Deadline, December 5th.
· Honors and Awards – Solicit applicants for the Chapter Council Sharing Roundtable Free Lunch Award [call sent to membership via listserv on 11/11/11]
December
· Executive Secretary will gather input from the Executive Committee on the online renewal form; open the online renewal period by December 15th
· Nominating Committee – Obtain list of “Willing to Serve” volunteers from Executive Secretary
· Nominating Committee – Solicit candidates for slate of officers
· Honors & Awards – Select up to 2 applicants as winners for the Chapter Council Sharing Roundtable Lunch.  Notify winners & announce on the listserv and the website

Chapter/RML Listserv
· John Bramble will be the new Listserv administrator, replacing Rebecca Brown.  The listserv is currently hosted by KU Med and was a jointly owned by the RML and chapter. Last year the name of the listserv was changed in an attempt to avoid confusion, but that hasn’t been adequate.
· John – in 2012 the RML will be switching to separate listserv. Result of a communication audit the RML did recommended separating the two groups to eliminate confusion. The RML has a lot of non chapter members that wanted to get off listserv because some of the postings were not relevant to them. RML wants to push information specifically to RML members. John doesn’t anticipate an increase in messages to chapter members, but non chapter members will see a decrease which is desirable. RML will be using Constant Contact, a for fee listserv management system that has greater customization features. John will be the chapter’s listserv coordinator until a replacement is found. He estimates he spends 10 minutes a week on listserv duties.
· Nancy – discussed that the inquiry to host the listserv is made to an institution, not an individual. In the future, the chapter should consider giving a certificate of thanks to the institution that hosts the listserv in support of the work of the chapter. John added to Nancy’s idea that a thank you could be listed in the annual meeting program as well.
· End result of discussion by the group resulted in:  1)Betsy will contact Amy Ritterskamp and inquire if KU Med, as an institution, is still willing to host the chapter listserv. She will also talk with Amy and Todd Vandenbark about their willingness to take over coordination of the chapter listserv and if Wild Apricot can be used to assist. 2) Document a policy to thank/acknowledge listserv institution annually.

Selling Chapter Membership List and Vendor Requests for Annual Meeting Attendees
· The chapter was asked by a vendor from the annual meeting to provide a list of attendees for follow up.  The St. Louis annual meeting planners provided the vendors with the attendee name & institution, with no address, phone or email contact information.  They felt this would be enough if the vendor needed to report on the number of contacts at the meeting.  There is also the larger issue of selling or renting the chapter’s membership list.
· Much discussion occurred, resulting in a motion moved by Dana and seconded by Sarah: 
The MCMLA Executive Committee supports providing to vendors of the annual meeting: 1) a list of the institutions represented at the meeting, 2) city and state location of institution, 3) total number of people in attendance from each institution.  The Chapter will not provide individual names or contact information to vendors. The Chapter will never rent or sell its membership list. 
Motion passed by unanimous vote of the Executive Committee members.
· Meeting planner handbook and the policy and procedure manual need to be updated to reflect the above approved motion. 

Meeting adjourned at 10:45 am CT
Respectfully submitted by Holly Henderson

Next Meeting Friday, December 9, 2011, 9am MT, 10am CT
