MCMLA Executive Committee Meeting
MINUTES
December 9, 2011
9am MT or 10am CT

Executive Committee Members Attending:
· Betsy Mueth, Chair
· Sarah Kirby, Immediate Past Chair
· Melissa De Santis, Chapter Council Representative
· Dana Abbey, Chapter Council Representative, alternate
· Holly Henderson, Recording Secretary

Leadership Attendance:
· Nancy Woelfl, Parliamentarian and Bylaws Committee
· Jenny Garcia, Nominating Committee Chair
· Michlene Mankin, Honors and Awards Committee Chair
· Kate Anderson, Research Committee Chair
· Rebecca Graves, Annual Meeting Advisor
· Sue Fleming, Chapter Archivist
· Amy Ritterskamp, Chapter Website Co-Editor
· Amanda Sprochi, Chapter Newsletter
· Sue Sykes Berry, Membership Committee Chair
· Tom Gensichen, Bylaws Committee Chair

Action Items noted in RED
Votes noted in BLUE

Approval of the Minutes from November 11, 2011
· Moved by Melissa, Second by Dana. Approved by vote of Executive Committee Members. 
· Brenda later found an additional edit to the previously approved minutes. A second vote by email was taken on December 13. Motion to approve moved by Holly, seconded by Betsy. Approved by email vote of Executive Committee members.

Treasurer’s Report – Peggy Mullaly-Quijas
· Betsy sent out a copy of Peggy’s Treasurer’s Report via email. Peggy unable to attend. Peggy plans to have Chapter budget developed by mid December.
· Betsy sent a copy of the 2012 budget from Peggy via email to Executive Committee members on December 14. Motion to approve moved by Betsy, seconded by Sarah. 2012 Chapter budget approved by email vote of Executive Committee members.

Voting during virtual meetings & reporting election results – ByLaws Committee
· Nancy - committee still working, nothing yet to report.

Virtual meetings
· Betsy has asked Rebecca Graves to draft a motion based on the Annual Meeting Task Force recommendations. This motion should be ready by mid-January for the February executive meeting.
· Tom and Nancy, of the Bylaws Committee, will try to coordinate on the voting issues for virtual meetings so all action is moving in the same direction. Rebecca will keep Nancy and Tom informed as the Task Force drafts their motion(s).

Joint meeting with South Central Chapter
· Lisa Traditi (University of Colorado at Denver and Colorado Council of Medical Librarians) and Rebecca Graves have been in conversation with Jon Crossno from the South Central Chapter about a joint meeting.  Discussions so far look promising for a joint meeting in 2014 in Denver.  Lisa is floating the Denver location idea to the Colorado Council of Medical Librarians group. 
· Some discussion has also occurred about the joint meeting becoming a quad meeting. Two other chapters, Northern California/Nevada and Southern California/Arizona might be interested too.
· Holly – Reported that one of these chapters (Southern California/Arizona?) may have used MegaMeeting virtual meeting software from the Medical Library Association recently.  Might be an opportunity to incorporate a virtual component in the 2014 meeting.
· Rebecca, Lisa, and Jon have a meeting scheduled for Monday ,December 12. The Executive Committee will wait for further progress reports from Rebecca and/or Lisa.

Travel Scholarship – Honors & Awards Committee
· Michlene – no movement yet on the discussion of the Wyoming sponsored travel scholarship for rural librarians awarded by the Chapter. A lack of eligible applicants has led to a need to look again at the intent and requirements of the award. 
· Chapter Council Roundtable Luncheon applications have been submitted via the MCMLA website, but Michlene has not yet viewed them. Amy Ritterskamp will send them to Michlene. The Chapter awards money to reimburse costs for two chapter members to attend the Chapter Council Sharing Roundtables luncheon held at the Medical Library Association annual meeting. 

Distinguished Senior Member Designation / Retired Designation for Chapter Membership
· Nancy & Tom  - still planning to compose a mini white paper to address the issue, no movement yet.
· Discussion took place about the differences between ‘distinguished’ and ‘retired’. Nancy mentioned that ‘distinguished’ is something conferred upon someone where as ‘retired’ can be a self declared status. The Executive Committee needs to discuss setting up a ‘retired’ membership designation and if there be a different dues charge.
· Group discussed whether or not the option to renew as a Distinguished Senior Member should remain on the website or taken down. A motion was made by Melissa that the option be removed from the website, seconded by Holly. Motion passed by vote of Executive Committee members. Amy has removed the option from the website.
· The Executive Committee will await the white paper from Nancy and Tom and then make a final decision about Distinguished Senior Member and Retired designations for chapter membership.

Chapter  Email Listserv – change in status
· The Midcontinental Regional Medical Library (Eccles Health Sciences Library, University of Utah) will begin using a separate email listserv in 2012. The Chapter needs to get a listserv administrator in place. The Chapter and Regional Medical Library (RML) have been sharing a listserv, but the RML has determined that is no longer feasible for their needs.
· Betsy – John Bramble from the RML, will continue to administer the Chapter listserv until we find someone else. Betsy inquired if Wild Apricot, the Chapter’s web management system, can do a listserv function?
· Amy – responded that Wild Apricot can’t do this. She doesn’t perceive a problem to continue hosting the listserv at University of Kansas Medical Center and will talk to ‘higher ups’ there to confirm and find out what needs to be done. Amy’s willing to be the listserv manager, if needed. 

Annual Meeting 2013, Utah, Committee Report
· University Guest House contract has been signed.  Conference Planning Committee is working on their time line.

Mentors/Mentees, Membership Committee, Sue Sykes Berry
· Sue – the Membership Committee has proposed adding a mentor interest box to the Chapter membership form. Amy recently added a box to the membership form on the website. The Membership Committee feels that this could be a good chapter benefit – having access to mentors. 
· The group discussed some logistical issues with this proposal and felt that further background information is needed from the membership committee. What would it mean to be a mentor? Will training be provided?
· Kate – the Research Committee is looking at a similar mentor program, but more narrowly focused for research.
· The Executive Committee recommended that the Membership Committee put together a small group to analyze the logistics of a mentor/mentee project in the Chapter. Sue responded that the committee will do this and return to the Executive Committee with recommendations.
· Amy removed the mentor interest box from the Chapter membership form.

How should the Chapter recognize the death of a member (or former member)? 
· Betsy – the Chapter has done many different things and she feels a procedure needs to be developed to maintain consistency. Cards have been sent, donations have been made – all varies. The recent death of Patricia Auflick, Chapter member and director of Casper College Library in Wyoming, led to this discussion.
· Nancy – families often don’t know about the professional accomplishments of their loved ones. Felt something published in the Chapter newsletter and then sent to the family would be meaningful. Several in attendance agreed with this idea.
· Holly – volunteered to draft a procedure and will bring it to a future Executive Committee meeting for input and approval.

How should information about new members be shared?
· Peggy requested guidance from the Executive Committee. Currently when a new member joins the Chapter Chair, Membership Committee Chair and Email Listserv manager are notified. 
· Betsy – mentioned that the St. Louis Medical Librarians group sends a note to the listserv when a new member joins so all chapter members learn about the new member.
· Melissa – Membership Committee will continue to do interviews and publish then in the Express. This has not been done in 2011 because everyone was a new member this year because it was the first year the Chapter began using the Wild Apricot management system for the website and membership renewal.
· Further group discussion resulted in an agreement on a policy/procedure change. The Membership Committee Chair will now post a message to the Chapter Email Listserv when a new member joins. This message will welcome the new member and inform the Chapter membership that a new member has joined.  Sarah will update the Chapter policy/procedure manual.

Upcoming deadlines from Policy & Procedure calendar portion starting on page 46
December
· Executive Secretary will gather input from the Executive Committee on the online renewal form; open the online renewal period by December 15th
· Nominating Committee – Obtain list of “Willing to Serve” volunteers from Executive Secretary
· Nominating Committee – Solicit candidates for slate of officers
· Honors & Awards – Select up to 2 applicants as winners for the Chapter Council Sharing Roundtable Lunch.  Notify winners & announce on the listserv and the website
January
· Winter express deadline
· Budget is presented by the Executive Secretary and approved by the Executive Committee
· Executive Secretary – will work with the membership committee to maximize the numbers of members who renew in time for the chapter elections
· Annual meeting committee – Invite MLA representative to attend upcoming Annual Meeting.  Notify Chapter Chair and Annual Meeting Advisor of name and acceptance
· Annual Meeting Chair/Co-chairs – Submit final written Annual Meeting Report to Annual Meeting Advisor, Chapter Chair and Executive Secretary.

Announcements

· If you have not turned in your budget request or your goals, please do so soon.
· Each committee should post their own goals on the Chapter website. Betsy will post all goals on her Chapter Chair portion of the Chapter web site.

Meeting adjourned at 10:52am

Respectfully submitted by Holly Henderson, Recording Secretary
