MCMLA Executive Committee Meeting

MINUTES
September 9, 2011
9 am MT or 10 am CT

Executive Committee Members Attending:
· Sarah Kirby, Chair
· Peggy Mullaly-Quijas, Executive Secretary
· Melissa De Santis, Recording Secretary, Chapter Council Rep
· Dana Abbey, Chapter Council Alternate
· Claire Hamasu, Immediate Past Chair
Leadership Attendance:

· Sue Fleming, Archivist

· Rebecca Graves, Program Planner

· Holly Henderson, Incoming Recording Secretary

· Cindy Logan, MLA Chapter Membership Liaison
· Brenda Pfannensteil, New In-coming Chair

· Sue Skyes Berry, Membership Committee

· Nancy Woelfl, Parliamentarian
Confirmation of MCMLA Executive Meeting Minutes for July 8, 2011

· Sarah reminded the group that these minutes had been approved via e-mail
Approval of MCMLA Executive Meeting Minutes for August 18, 2011
· Moved by Melissa, seconded by Dana
· Approved by Executive Committee
Approval of Leadership and Committees for 2012
· Moved by Claire, seconded by Melissa
· Approved by Executive Committee

Policy and Procedure Manual
· Claire is working on updates.  She is requesting feedback from all officers and committee chairs by September 14.
· Claire clarified that she wants feedback from current officers and committee chairs, not the new/incoming people.

Planning for Annual Business Meeting agenda
· Sarah will create a master PowerPoint presentation.  It will contain slides from all officers and committees.  Officers and Committee Chairs were asked to send information to Sarah to put on their slides.
· Peggy will give a financial report.

· A question was asked about the Annual Meeting Task Force and if they need a new charge.  They have completed the charge that was given to them.  It was decided to table this discussion until the October Executive Committee meeting.

· Melissa asked if she needed to prepare a Chapter Council report for the Annual Business Meeting as this was mentioned in the Policy and Procedure Manual.  It was decided that since there is already a Chapter Council report that has been posted than no report needed to be made at the Annual Business Meeting.

· Joan wanted to know if the award winners should be notified now or wait and surprise them during MCMLA meeting.  Numerous methods have been used in the past so Joan was told to do whatever would work best for this year’s winners.

· A question was asked about the Resolution part of the meeting agenda, and if Sue Skyes Berry knew she needed to do this.  Sarah will follow up with Sue.
Follow up on items from August Executive Committee meeting
· There was a discussion about drafting an addendum to the Policy & Procedure Manual that would describe voting procedures during an virtual meeting.  It was decided that Nancy will draft detailed text to go in the Manual.
· Related to that topic, Nancy will also draft text for the Bylaws Committee to consider.  The text will add a brief statement of authorization and make provision for virtual meetings in our Bylaws.

· We need to appoint a group to continue discussions with SCC about a joint meeting.  Rebecca Graves, Lisa Traditi and Betsy Mueth were appointed.

· It was decided that for this year, the PayPal fees incurred for online meeting registration would be paid by the Chapter.  Starting with next year’s meeting, the Meeting Planners will need to include those fees in their meeting budget.

· Peggy confirmed that she is transferring the full registration amount to the St Louis planners.  She is not deducting the PayPal fees.

· The Honors & Awards Committee was charged with making a recommendation on changing the eligibility criteria for the travel scholarship so that more members can apply.

· There was continuing discussion about Fellows, and Distinguished Senior Members.  Sue will continue searching the Archives.  Executive Committee will revisit this topic in the new year.

· The Policy & Procedure Manual needs to be revised to indicate our new calendar and move up membership renewals to December.  Peggy will submit these revisions to Claire by September 14.
Announcements:

· Sarah let us know that she worked with Amy to create a President’s Page on the MCMLA website.  It contains information for the MCMLA 2011 meeting.
Upcoming Meetings

MCMLA 2011:  Sept 21-23 in St Louis, MO
MCMLA Annual Business Meeting:  Friday, Sept 23, 2011 at 1:00 CT
Upcoming Executive Committee Meetings
Thursday, September 22, 2011 at 6:30 pm CT (includes a light supper)

Friday, October 14, 2011 at 9 am MT or 10 am CT

Adjournment
Respectfully submitted,
Melissa De Santis, Recording Secretary
